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Executive Summary 

As the Independent Chair and Scrutineer for the Hartlepool and Stockton-on-

Tees Safeguarding Children Partnership (HSSCP) for 2023 ï 2024 it is a    

privilege to introduce this yearôs annual report. 

Our shared vision is that óevery child in Hartlepool and Stockton feels safe,   

secure and protected from harm, enabling them to reach their full potentialô.  

The report sets out the key successes and achievements over the last year, 

against our overarching priorities: 

¶ That we continue to work together, to reduce the impact and harm that  

Neglect has on childrenôs lives. 

¶ That we Strengthen Assurance, embedding the learning from case         

reviews into practice and, identifying the difference made by the          

partnership, to improve children's outcomes. 

¶ That we strengthen the Engagement of Children and Young People,      

ensuring that childrenôs voices and lived experiences influence and steer 

the work of the HSSCP. 

The Annual Report of the Independent Scrutineer for 2022/23 helped shape 

these priorities, against which progress, pace and impact have been tested 

during 2023/24.   

This report sets out the breadth of work that has been undertaken by the 

HSSCP, with strong evidence of highly effective multi agency safeguarding   

arrangements.  

We will build upon the tremendous progress that has been made this year to 

drive forward our priorities for 2024/2025, strengthening further children and 

young peopleôs Voice and Influence of  our safeguarding arrangements and 

priorities;  introduce new  performance and quality assurance arrangements to 

better evidence the demonstrable impact that  learning has upon improving  

multi-agency practice; reduce the harm that neglect has on childrenôs lives 

and, safeguard children vulnerable to harm outside of the home. 

Mel John-Ross 
HSSCP Independent Chair  
and Scrutineer 

The HSSCP is in a strong position to take forward the changes introduced in 

Working Together to Safeguard Children 2023 including arrangements for one 

of the Delegated Safeguarding Partners to Chair the HSSCP Executive.  

Underpinning the HSSCP is a system wide, shared responsibility to safeguard 

and promote the welfare of all children in Hartlepool and Stockton-on-Tees.  My 

thanks to all the skilled and highly committed practitioners, managers and    

colleagues across the partnership, as well as the dedicated HSSCP Business 

Unit, who work together daily, to achieve this outcome. 
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